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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

[enpro ocBoeHUs yueOHOU nUCIUTIIHHBI « IHHOBAIIMOHHBIN MEHEKMEHT» SIBIISICTCS
oOydeHre CTYJEHTOB OOILIUM U CIIeUaIbHbIM 3HAHUSM U YMEHUSM, HEOOXOJUMBIM JJIs1
pelieHus npodecCuoHaNbHBIX 3a]a4 yIPaBIeHHs] HOBOBBEICHUSAMH KakK (DaKTOPOM YyIIpaBJICHUS
KauecTBOM. JIJ1sl 3TOro pemaroTcs 3a/1a4n aHaJIn3a MaKpOCPEIbl KOMIIAHUH, BUIbI MEPOIIPHUATHUI,
HaIIpaBJIEHHBIX Ha yJy4YllIEHHE KauecTBa HOBOBBEJECHUM, OLICHKU NTOTEHIMAJIa NHHOBALIMOHHBIX
IIPOEKTOB U JP.

2. Mecto yueOHoii JucuumiiMHbl B cTpyktrype OIl BO

VYyeOHnas aucuunianHa "MIHHOBallMOHHBIM MEHEPKMEHT" OTHOCUTCS K 0JIOKY 1
"IucuumauHbl (MOAYU)" U BXOAUT B €r0 BApUATUBHYIO YaCTh.

3. Ilnanupyemple pe3yJabTaThbl 00y4eHHs 10 JUCHUILINHE (MOYJII0), COOTHECEHHbIE C
IUIAHUPYEMBIMH Pe3yJIbTATAMH 0CBOEHHUSI 00pPa30BaTeJbLHOMH MPOrpaMMbl

[Ipouecc n3yueHus: AUCUUILIMHBI HAIIPaBlieH Ha POpPMHUPOBAHUE CIEAYIOLIUX
KOMIIETCHIINN:

ITKP-1 CrniocobHOCTh pa3pabaThiBaTh BApUAHThI YIPABICHUECKUX PELICHUMN IS
OpraHu3alyi TPAHCIIOPTHON OTPACIN U CMEXHBIX OTpaciIen

4. O01mas TpyA0eMKOCTh JUCHUIIJIMHBI COCTABJISIET
3 3averHble equHUIBI (108 ak. 4.).
5. Ob6pa3oBaTesibHbIE TEXHOJIOTHH

IIpenogaBanue qucuuIuIMHEbl « ITHHOBaLIMOHHBIM MEHEIKMEHT» OCYLIECTBIISIETCS B
dbopme NeKINil U MPaKTHUYEeCKUX 3aHATUN. JICKIIUK TPOBOAATCS B TPAIUIIMOHHOM KIIaCCHO-
ypouHOH opranuzanoHHoi ¢opme.llpakTuueckue 3aHATUS OPraHU30BaHbI C UCIIOJIB30BAaHUEM
TEXHOJIOTH pa3BHUBaroIIero 00yueHus. YacTb IpakTHUECKOT0 Kypca BBIMOIHIETCS B BUJIE
TPaJMLIMOHHBIX TPAKTUYECKUX 3aHATUN (0OBSICHUTEIBHO-UUIIOCTPATUBHOE PELICHHUE 3a/1a4).
OcrasibHas 4acTh MPaKTUYECKOIO Kypca MPOBOAUTHCS C UCIIOJIb30BAHNEM UHTEPAKTUBHBIX
(IManoroBbIX) TEXHOJIOTHUM, B TOM YHCIIE pa300p U IPYyNIOBOI aHAIU3 KOHKPETHBIX CUTYallUi
(keiicoB), TpyNIOBas AUCKYCCHsI, «<MO3TOBOI IITYpM» U AienoBas urpa .CaMmocTosiTenbHast
paboTa CTy/ieHTa OpraHM30BaHHA C UCIOJIb30BaHUEM TPAJUIIMOHHBIX BUIOB paObOTHI U
MHTEPAaKTUBHBIX TexHoJoruil. K TpaaunnoHHsIM BuamM paboThl OTHOCATCS 0TpaboTKa
JIEKIIMOHHOTO MaTepuaia u OTpabOTKa OTAENIbHBIX TEM 0 yueOHbIM nocoousm. K
MHTEPAKTUBHBIM (JIMAJIOTOBBIM) TEXHOJOTUSM OTHOCUTHCS OTPAOOTKA OTAENBHBIX TEM I10
AIIEKTPOHHBIM TOCOOUSIM, TOATOTOBKA JJOKJIAOB JUISl MOCIIEYIOIIEro IPYIIIOBOro 00CyKIAeHUS,
MOArOTOBKA K IPOMEXYTOYHBIM KOHTPOJISIM B UHTEPAKTUBHOM PEKUME, 110 CIELIMATIBHBIM
paszziesiaM ¥ TEXHOJIOTHSM, OCHOBaHHBIM Ha KOJIJIEKTUBHBIX CIIOCOOAX CaMOCTOSITENIbHON paboThI
cTyaeHTOB.OLIeHKa MTOJIyYeHHbIX 3HAHUH, YMEHUHN 1 HABBIKOB OCHOBaHA Ha MOAYJIbHO-
pPEeUTHHTOBON TeXHOJIOTHU. Bech Kype pa30uT Ha 9 pa3zienos, MpeCTaBISIONUX COO0H
JIOTUYECKH 3aBepIIeHHBIH 00BEM yueOHol nHpopmariu. GoH bl OLIEHOYHBIX CPECTB
OCBOEHHBIX KOMIIETEHIIMN BKJIFOYAIOT KaK BOIIPOCHI TEOPETUYECKOTO XapaKTepa AJIsl OLIEHKU
3HAaHUH, TaK ¥ 3a/laHUsI IPAKTUUYECKOTO COJIepKaHus (pelleHrue CUTYallMOHHBIX 3a/1a4, aHAJIN3
KOHKPETHBIX CUTYyalluii, paboTa ¢ JaHHBIMH) JUIsl OEHKH YMEHUM U HAaBBIKOB. TeopeTnueckue
3HAHUS MPOBEPSIOTCS MyTEM MPUMEHEHHUS TAKMX OpraHU3allMOHHbBIX (OpM, KaKk
MHAUBUAYaJIbHbIE U IPYIIIOBBIE OMPOCHI, TECThI, COOECEI0BaHUS U OOCYXACHUS [10 UTOTaM
KYPCOBBIX palOOT U JOKJIAJOB..

6. Coneprxkanue TMCUUILIMHBI (MOAYJIs1), CTPYKTYPHMPOBaHHOE 0 TeMaM (pa3aejiam)




PA3AEJT 1

Beenenue B qucuuiuinHy. [IoHATHS «MHHOBAIMU» U «MHHOBAI[MOHHBII MEHEKMEHT).
Knaccudukanys "HHOBAIIHIA.

TectupoBanue

CutyalnoHHBbIE 337241

['pymnmoBas auckyccus

PA3JIEJT 1

Beenenue B quctuiuinHy. [ToHATHS «THHOBAIIMWY» M «MHHOBAIIMOHHBIN MEHEIHKMECHT.
Knaccudukaiys "HHOBAIIHIA.

IIpenmer u 3anauun kypca « THHOBaIMOHHBIN MeHEKMEHT». ColiepKaHue MOHSATUM
«MHHOBAIIUW» U UHHOBAIIMOHHOTO MeHekMeHTa. Kinaccudukanms nanoBanuii. Tunonorus
HOBOBBEJICHU: 110 TUITY HOBILIECTB, IO TJIyOWHE MpeoOpa3oBaHUl B UCXOIHOM CHUCTEME, 11O
MEXaHU3MY OCYIIECTBIICHHUS, 10 0OCOOEHHOCTSIM MHHOBAIIMOHHOTO MpoIecca U T.1. 3a1aun
WHHOBAIIMOHHOTO MEHE/PKMEHTA Ha Pa3HbIX YPOBHAX. IHHOBAaTUBHOCTDH Kak (paKkTop
KOHKYPEHTOCIIOCOOHOCTH (hHUpM.

WHTepakTHB: KPYTIIbIiA CTOJ IO TeMe «BeHuypHbIe TPOEKTHI».

PA3JIEJL 2

NHHOBaIMOHHBIN MapKETUHT

WNunoBanuu u xu3HeHHbIN 1k ToBapa (OKL[T). Mapketunr HoBoro ToBapa. Kpusas JKIIT.
[TprunHEI IpoBajia HOBOM NPOAYKIIHH.

PA3JIEJI 2
NHHOBaIMOHHBIA MapKETHUHT
TectupoBanue
CuTtyalMoHHBbIE 337241
['pynnoBas quckyccus

PA3JIEJI 3

[ImaHrpoBaHe NMHHOBALIMIA

Knaccugukaiius M”HHOBallMOHHBIX CTPATErHii: aKTUBHBIE (TEXHOJIOTUYECKHE) U TTACCUBHBIE
(MapketuHrosble). CTpaTernyeckoe iaHMpOBaHUE WHHOBALUI U TUBEPCUPUKALUS.
[TnanupoBaHre HHHOBAIMM U B3aUMOJIEMCTBHE C BHEIIHEH CPeoil: MOCTaBUIMKH, TOTpEOUTENH,
KOHKYPEHTHI (0JIOKHPOBAaHUE, OTIEPEKEHNE, KOOIIEPALINS).

WMHuTepakTuB: rpynmnosas IUCcKyccus 1o Teme «CHTyalyu UIsl UCTIOJIb30BaHMsI CTpaTeruil
OJIOKHPOBAHUSI, OTIEPEKEHUS, KOOTIEPALII.

PA3IEJ 3

[ImanrpoBaHre MHHOBALIUIA
TectupoBanue
CuTyalnmoHHbIE 3a0a49K1
I'pynnoBas guckyccus

PA3JIEJT 4

buzHec-nnannpoBaHue THHOBAIIMOHHBIX TPOEKTOB

OCHOBHBIE COCTaBJISIFOIITHE OM3HEC-TUIaHa. VI3ydeHne CTpyKTyphl ¥ TIoKasaresneil GMHaHCOBOTO
TUTAHUPOBAHMS: BBIPYUKA, U3JEPKKU, HATOTH, TPUOBLIL. OpraHu3aiioHHbIe (hOPMBI peann3aIuu
WHHOBAIIMOHHBIX MMPOEKTOB: MOCJIEI0OBATEIbHAS, TapAJIIEIbHAS, HHTETPAIlMOHHAS.

PA3JIEJL 5
DUHAHCUPOBAHNE NHHOBAIIMOHHOMN AESATEIbHOCTH
Mos3rosoi wrypm



3ammra KypcoBoil paboThl

PA3IEJL 5

DOUHAHCUPOBAHUE UHHOBALIMOHHOMN AEATEIbHOCTH

Hcrounnku GUHAHCHPOBAHUS: KOMMEPYECKUE KPEAUTHI, aKITUH, OOJIUTalMH, TOCYIapCTBEHHBIC
donmb! 1 T.11. CXxeMa B3aMMOOTHOIICHUY WHBECTOPOB, MMOCPETHUKOB M KOMITAHUU HOBATOPA.
HHTepakTHB: TpynmnoBoe 00CyKIeHNE UCTOYHUKOB (PMHAHCUPOBaHUs. KpeauTsl mpoTuB
WHBECTHUIIHI?

PA3JIEJI 6

Ponb pykoBoauTens B npouecce MHHOBALUI
Mo3roBoii mrypm

3ammra KypcoBoii paboThl

PA3JIEJI 6

Ponw pykoBouTeNs B poliecce MHHOBAIIUI

TunoBble TPYIIbI PYKOBOIUTENCH: «MOHAPXUY», «TEHEPAIIBI», «IIOCIBD) U «TYOSpHATOPHI.
OCHOBHBIE METOJIbI CTUMYJTUPOBAHUS MHHOBAIIMOHHOW aKTUBHOCTH CITy)Kalux. MarepuaibHOe
CTUMYJIMPOBaHUE: MpeMuH, O0HYCHI, ONIIMOHBI. CIocOObI HEeMaTEePUATBLHOTO CTUMYIIMPOBAHUS
WHHOBAIIMOHHOW aKTHBHOCTH.

PA3JIEJT 7

BryTpeHHee conpOoTHBIIEHHE HHHOBALMAM M METOJIbI €70 HEUTPAIN3AL1H.

BHernee conpoTrBieHNe HTHHOBALMAM, PHIHOYHbIE CyOBEKTHI COPOTUBICHUS U METO/IbI €r0
HelTpanu3anun. BHyTpeHHS KylbTypa GUPMBI B € H3MEHEHHUE B X0/1€ HHHOBALIUH.

PA3JIEJT 7

BHyTpeHHEe COnpoTHBIIEHNE HHHOBAIIUSAM H METOBI €T0 HEUTpaIN3aIiiuy.
Mo3roBoii wTypm

3amura KypcoBOil paboThI

PA3JIEJ 8

[TpocTeie MeTO b OTICHKH 3P (EKTUBHOCTH HHHOBAITMOHHBIX U MHBECTHIIMOHHBIX IIPOCKTOB.
[TpuntMnB! otteHKH 3G (HEKTUBHOCTH HHHOBAIIMOHHBIX U HHBECTUIIMOHHBIX IPOEKTOB, 0030p
meTo10B: 1) Ilpoctoii cpok okynmaemocTtu nuBectunuii (Payback period); 2) Pacuernas Hopma
npubbn (Accounting Rate of Return); 3) UucTeie qeHexHbIE MOCTYIIICHHS (YUCTHIN T€HEKHBIN
noTok, Net Value). UHaekc 10X01HOCTH MHBECTHUITUH.

PA3JIEJI 9

Mertob! orieHKH 3 (HEKTUBHOCTH HHHOBAIIMOHHBIX M HHBECTUIIMOHHBIX MIPOEKTOB C
UCIIOJIb30BAaHUEM KOHIIETILIUU TUCKOHTUPOBAHMSL.

1) Yucras Texymiasi CTOMMOCTb (UMCThIN TMCKOHTHPOBaHHBIN noxoa, Net Present Value); 2)
WNHpekc 10XOAHOCTH AUCKOHTUPOBAHHBIX MHBECTHLINHN (PEHTa0eTbHOCTh MHBECTHIINH,
Profitability Index); 3) BHyTpenHsist HOpMa JOXOAHOCTH (BHYTPEHHSSI HOpMa IMCKOHTA,
BHYTpEHHsIs HopMa npuObLIH, Internal Rate of Return).

PA3JIEJI 9

MeTtob! orieHKH 3G (GEKTUBHOCTH MHHOBAIIMOHHBIX U MHBECTHIIMOHHBIX TIPOEKTOB C
HUCITIOJIB30BAHUEM KOHIICIIIINU }II/ICKOHTI/IpOBaHI/ISI.

Tect

DK3aMeH



